
Organizations are overwhelmed by the wealth of their 
own data. It is an embarrassment of riches. Most of 

them realize that information management is a double-
edged sword. Too much information, held beyond its legal 
retention requirements, can cause problems in the guise of an 
e-discovery request. Too little information can cause issues 
when audited by regulators. There are hundreds of examples 
where too much or too little information resulted in negative 
outcomes. If information is the lifeblood of the organization, 
successful organizations are the ones that are best able to 
manage their information. Information is an asset.

But simply collecting the information isn’t the endgame; 
the real payoff is to use it to improve the organization. 
This is where the conversation always turns to information 
governance. The simplest defi nition of information 
governance is the management of information assets within 
an organization with the end result being compliance and 
information value creation. The challenge is to implement 
the controls of compliance while allowing the fl exibility to 
create value from information.

Getting Back to Basics

One question posed to technologists and records managers 
is, “What is the difference between data and information?” 
The overwhelming response is, “Information is data with 
context.” One of the most elementary principles of records 
management is records should be available, consistent, and 
reliable. When data is available, consistent, and reliable—and 
provided within context—it is transformed into information. 
In other words, when data is useful, it becomes information. 
As simple and humble as it sounds, usefulness has become 
the gold standard for systems, applications, and data. 
Information allows organizations to make better decisions, 
respond to client requests, and ensure transparency. In a 
harsh business climate, information allows organizations to 
survive—and even thrive.

Considering the Framework

Information can be both an asset and a liability and 
can be astonishingly dynamic. Information can drive 
a process, be required to complete a step in a process, 
or be generated as a result of a process. Generated at an 
alarming rate, as regulatory and compliance mandates 
raise pressures on organizations, the need to control 
diverse forms of content has increased tenfold. 
 
Controls are wonderful things. Technology departments 
will say that security is a primary part of their job. Today, 
organizations are subject to many regulations governing data 
retention, confi dential information, fi nancial accountability, 
and business continuity. However, too much control, 
especially in the manner of information lockdown, can 
stymie business units.
 

Recognizing the Value of Controlled and Flexible Governance

Run Smarter®

How does an organization align control measures with 
business agility? How does an organization allow its business 
units the agility they need to be successful? The answer is 
for organizations to establish a governance framework that 
allows policies to be created, confl icts to be resolved, and the 
fl exibility to foster the provision of services to business units. 
Simply put, information frameworks allow organizations to 
put structure around how they align control and agility.
 
The information governance framework has four parts: 
people, policies, technology, and risk management. People 
and policies are the organizational enablers, supported 
by the discipline of risk management, which is shored up 
by technology as a foundational component. This allows 
resources and risk to be managed, while fostering the creation 
of information value. Much like blood pumping through the 
body, this information gives the business units power and 
agility. Ultimately, the goal of the governance framework is 
two-fold: compliance and value creation. A controlled, yet 
fl exible, governance framework fosters agility in business 
processes and service delivery.
 
Exploring the Four Parts

The four parts of a governance framework are important 
enough to discuss in more detail. Organizing the framework 
in the following manner is integral to the success of your 
information management endeavor and will allow your 
organization to be proactive rather than reactive. In this 
economy, information governance is power.
 
1. People

It’s so important to start with the human element. The 
success of any organizational endeavor is directly 
linked to the engagement of the organization’s members. 
Information management is truly a collaborative process, 
so in addition to getting executive sponsorship, you 
must engage the management and staff in the strategy. 
If their needs aren’t considered, you might as well shut 
off the lights and go home. The most successful strategic 
implementations begin with forming a stakeholder 
committee that includes department heads, users, and 
legal, technology, and records managers. 
 
A good governance structure provides useful systems and 
manageable controls that give staff the needed access to 
information assets, allowing them to work in the most 
effi cient and effective way possible. If implementations 
of information management controls are cumbersome or 
systems aren’t useful, staff will work around them and 
they will fail. The reason most information governance 
efforts falter is that they didn’t take the business units’ 
work methods into consideration.
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4. Risk Management

From an information management perspective, risk 
management means identifying the magnitude and 
impact of non compliance, most often as it relates to 
recordkeeping. As regulators and agencies have increased 
their scrutiny on organizations, it is more crucial than 
ever to ensure that information is consistent, reliable, and 
available. Therefore, a well-vetted records management 
policy will be essential to minimizing compliance risks. 

 
Remember that records management needs to be 
deployed from an enterprise perspective across the entire 
portfolio of information assets. Technology—as in an 
ECM system—is especially effective here, as it ensures 
consistency. Ideally, the records management structure 
can be implemented transparently, which allow business 
units to work in the most effi cient way possible while 
maintaining the organization’s recordkeeping integrity. 
Technology also allows the establishment of monitoring 
and auditing processes to ensure proof of compliance and 
transparency.
 
One of the most intrusive risk management situations is the 
e-discovery process. At its most elementary, e-discovery is 
enterprise search, production, and auditing of information. 
This is an arduous process that can be somewhat alleviated 
by an established information governance framework and 
stringent records management policies. Technology is 
again helpful, as it allows an organization to cast a wide 
net for information and narrow down as needed. The 
framework that is proactively built on the front-end will 
make this process less painful.

 
Bringing About Business Agility

If successful organizations are defi ned as those best able 
to thrive in their current environment, and information 
is considered the lifeblood of organizations, then an 
information governance strategy is crucial for all organizations 
to implement. Organizations that have established an 
information governance strategy have mitigated risk, 
established standards, and, most importantly, leveraged 
their information as an asset for making quality decisions. 
They have moved beyond a strict, infl exible information 
environment to create information autonomy.
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2. Policy

There’s no one-size-fi ts-all suggestion that can be made 
in terms of governance policies, but a few suggestions 
follow. Instead of focusing on the limits, focus on 
outcomes. When policy-making is approached in 
this manner, business units are much more likely to 
cooperate because they will see value. For example, 
rather than have staff members wait in line at a records 
counter for information, consider implementing a 
controlled system that allows instant, individualized 
information access. This way, it’s less about lock-down 
and more about empowerment. 
 

3. Technology

Technology is a foundational component of the 
information governance framework. When planning an 
enterprise, be agile in the systems approach. Consider 
implementing an enterprise content management (ECM) 
application. Implementing this type of technology will 
allow automation of the organization’s information 
management, which ensures consistency. Here are three 
common avenues taken in ECM implementations:

• Use ECM as the universal repository for the 
organization’s information assets and as the single 
point of control for complete information lifecycle 
management. Adopting an ECM, which can interpret 
information context and apply rules for classifying 
and managing information without user intervention, 
is a good way to automate records retention and 
disposition policies. To be even more effective, it is 
important to ensure the information being captured in 
the content repository is worthy of being retained. As 
a wise person once said, “Garbage in, garbage out.”

• Have the ECM function as middleware, which 
connects other software applications or components. 
This information architecture is friendlier from the 
user perspective and provides an opportunity to be 
agile in your technology implementation. Known as 
“dynamic personalization,” this method allows users 
to access information in the manner and environment 
in which they are most comfortable. They can 
access the ECM application directly or through any 
other application through which they work. In this 
case, ECM is functioning as a sort of integrative 
middleware. Middleware, by design, makes sharing 
information resources transparent to users and 
provides consistency, automation, and security.

• Implement ECM as a shared-service platform. This 
approach is taken most often by governance-mature 
organizations. Enterprise information management 
is literally that: information shared across business 
units or functions. This is particularly attractive to 
technology departments as it allows them to develop 
business processes that can be repeated across the 
enterprise allowing optimal resource effi ciency, cost, 
and service performance.

Reprint from the May 2010 issue of Information Management Copyright 2010.                                                                   Item # 7641



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


